PUBLIC SAFETY

FY03 FY03 FY04 FYO05 Percent
Budget Actual Budget Budget Change
Sheriff $ 11,772,953 § 12,331,847 $ 12,009,311 $ 13,631,872 13.5%
Emergency Communications 2,461,284 2,305,840 2,380,606 2,523,420 6.0%
Fire/EMS 6,537,620 6,827,802 6,628,439 8,142,807 22.8%
Pamunkey Regional Jail 2,501,702 2,451,529 2,638,250 3,033,987 15.0%
Juvenile Probation 495,818 483,019 484,749 664,064 37.0%
Community Corrections - - 200,000 227,521 13.8%
Building Inspections 1,140,422 1,136,854 1,150,511 1,279,692 11.2%
Animal Control 638,299 653,978 661,767 705,822 6.7%
TOTAL $ 25,548,098 $ 26,190,869 S 26,153,633 $ 30,209,185 15.5%
FY03 FY03 FY04 FYO05 Percent
Public Safety Budget Actual Budget Budget Change
Salaries and Fringe Benefits $ 16,791,084 $ 16,738,372 $ 17,701,525 § 19,981,450 12.9%
Operating Expenditures 7,459,537 7,773,215 7,515,269 8,795,142 17.0%
Capital Outlay 1,297,477 1,679,282 936,839 1,432,593 52.9%
$ 25,548,098 $ 26,190,869 S 26,153,633 $ 30,209,185 15.5%
Total Department Generated Revenue $ 4,694,800 $ 5,131,707 $ 5,409,300 $ 5,990,000 10.7%
Generated Revenue Percent of Budget 18.4% 19.6% 20.7% 19.8%
Other General Fund Revenue $ 20,853,298 $ 21,059,162 $ 20,744,333 $ 24,219,185 16.8%
Other General Fund Percent of Budget 81.6% 80.4% 79.3% 80.2%
Full-time Positions 333 333 338 366 8.3%
Part-time Positions 51 51 51 52 2.0%
Full-time Equivalents 340.5 340.5 346.0 376.5 8.8%
FUTURE FUNDING ISSUES FY06 FY07 FYO08 FY09
Expenditures Plan Plan Plan Plan
Salaries and Fringe Benefits $ 22,015,952 $ 23,909,767 $ 25,495,568 $ 27,336,315
Operating Expenditures 9,041,766 9,443,531 9,835,833 10,254,697
Capital Outlay 1,507,389 1,583,370 1,582,813 1,629,319
TOTAL $ 32,565,107 $ 34,936,668 S 36,914,214 § 39,220,330
Total Department Generated Revenue $ 6,818,300 $ 7,150,900 $ 7,502,100 $ 7,872,600
Generated Revenue Percent of Budget 20.9% 20.5% 20.3% 20.1%
Other General Fund Revenue $ 25,746,807 $ 27,785,768 § 29,412,114 § 31,347,730
Other General Fund Percent of Budget 79.1% 79.5% 79.7% 79.9%
Full-time Positions 391 414 428 446
Part-time Positions 52 52 52 52
Full-time Equivalents 400.5 424.5 437.5 453.5
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Sheriff

DESCRIPTION

Law enforcement in the County is provided by the Sheriff's Office. The Sheriff is a Constitutional position, elected to office
every four years. This Sheriff's Office is divided into three sections: Administrative Support Operations, Investigative
Operations, and Uniform Patrol Operations. Each unit is responsible for varied areas of law enforcement. The Sheriff
provides preventive patrol through community policing, responds to calls for service, arrests suspected offenders, promotes
traffic safety, combats drug related activities, and conducts criminal investigations. Under each unit there are many
specialized teams that provide service to the County, including the Accident Investigation Team, Canine Unit, High Risk
Entry Team, Hostage Negotiation Team, Search and Rescue, and Underwater Forensic Team. The Sheriff is also responsible
for courthouse security and the processing of civil court papers. The budget for these responsibilities is reflected under the
Court Services section.

GOALS AND OBJECTIVES

- Prevention and deterrence of crime;

- Apprehension of criminal offenders;

- Recovery and return of property to victims, and;

- Facilitation of the expeditious and safe movement of pedestrian and vehicular traffic.

SERVICE LEVELS FYO03 FYO03 FY04 FY04 FYO05
Budget Actual Budget Forecast Budget
Per capita cost of department $125.40 $131.36 $124.80 $ 13821
Total calls for service 43,784 44,124 47,279 54,024 56,725
Average cases per investigator per year 60.0 57.7 60.0 62.0 62.0
Average response time (in minutes): 7.5 8.0 8.0 8.0 8.0
Number of sworn officers / 10,000 people 17.3 17.1 17.7
Number of Patrol Officers 86.0 86.0 89.0 89.0 93.0
The following table reflects reported crimes and clearances by calendar year:
2000 2001 2002 2003
Crimes Clearance| Crimes | Clearance | Crimes | Clearance| Crimes | Clearance
Murder 4 5 - 2 3 3 1 -
Rape 9 10 10 7 16 16 10 10
Robbery 17 11 20 15 26 13 13 10
Aggr. Assault 36 26 35 32 30 24 26 17
Burglary 116 41 134 75 138 78 110 51
Larceny 1,013 321 884 334 830 309 951 419
Auto Theft 37 11 35 17 56 18 57 30
TOTAL 1,232 425 | 1,118 482 1,099 461 1,168 | 537
2002 2003
Number of index crimes per 100,000 population 1208 1252
BUDGET HIGHLIGHTS
FY04

The decrease in operating expenditures is primarily due to a decrease in the funding necessary for computer replacements.
Funding, based on prior year trends, has also been significantly reduced for gas, grease, and oil.

FYO05

Salaries and fringe benefits increased due to higher VRS contributions and health insurance costs along with the addition of
eight positions. The increase in capital outlay can be attributed to a larger number of vehicles being replaced along with a
number of radios.
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BUDGET SUMMARY *
Expenditures

Sheriff

Salaries and Fringe Benefits
Operating Expenditures
Capital Outlay

TOTAL EXPENDITURES

Revenue

State Share of Local Offices

State Forfeiture Funds

Sheriff: Project Lifesaver

Categorical Federal Aid - Sniper
Recovered Costs

State Categorical Aid - Motor Vehicles
State Categorical Aid - ABC Grant
Federal Categorical Aid - Justice

Total Department Generated Revenue

Generated Revenue Percent of Budget

Other General Fund Revenue
Other General Fund Percent of Budget

Full-time Positions
Part-time Positions
Full-time Equivalents

Sheriff

FY03 FY03 FY04 FYO05 Percent

Budget Actual Budget Budget Change

$ 9,034,154 $ 9,108,977 $ 9,510,593 § 10,697,147 12.5%

1,824,372 1,978,665 1,766,492 1,859,574 5.3%

914,427 1,244,205 732,226 1,075,151 46.8%

$ 11,772,953 § 12,331,847 $ 12,009,311 § 13,631,872 13.5%

$ 2,587,000 $ 2,829,895 §$§ 2,761,000 $ 2,830,000 2.5%

- 44,941 - - 0.0%

- 60 - - 0.0%

- 40,019 - - 0.0%

- 47,319 100,000 - -100.0%

10,000 16,924 10,000 17,000 70.0%

- 7,612 - 12,000 100.0%

- 49214 - 12,000 100.0%

$ 2,597,000 $ 3,035984 S$ 2,871,000 $§ 2,871,000 0.0%
22.1% 24.6% 23.9% 21.1%

$ 9175953 § 9295863 $ 9,138,311 § 10,760,872 17.8%
77.9% 75.4% 76.1% 78.9%

176 176 176 186 5.7%

1 1 1 1 0.0%

176.5 176.5 176.5 186.5 5.7%

The Budget Summary on this page is for the law enforcement function of the Sheriff's Office only. The Sheriff is also
responsible for the Court Services Unit, which provides courtroom security. To view the complete funding for the Sheriff
function, please review the Court Service Unit's budget also. A summary of the combined budgets is on the following page.
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Sheriff

FUTURE FUNDING ISSUES

FY06 FYO07 FY08 FY09
Expenditures Plan Plan Plan Plan
Salaries and Fringe Benefits $ 11,440,518 $ 12,257,124 $§ 13,024,001 $ 13,865,100
Operating Expenditures 1,912,674 2,022,876 2,121,413 2,229,932
Capital Outlay 1,065,114 1,128,653 1,098,338 1,161,877
TOTAL $ 14,418,306 $ 15,408,652 $ 16,243,752 $ 17,256,909
Revenue
State Share of Local Offices $ 2,900,000 § 3,002,000 $ 3,107,000 $ 3,216,000
State Categorical Aid - Motor Vehicles 18,000 19,000 20,000 21,000
State Categorical Aid - ABC Grant 10,000 10,000 10,000 10,000
Federal Categorical Aid - Justice 12,000 12,000 12,000 12,000
Total Department Generated Revenue $ 2,940,000 $ 3,043,000 $ 3,149,000 S$ 3,259,000
Generated Revenue Percent of Budget 20.4% 19.7% 19.4% 18.9%
Other General Fund Revenue $ 11,478,306 $ 12,365,652 $ 13,094,752 $ 13,997,909
Other General Fund Percent of Budget 79.6% 80.3% 80.6% 81.1%
Full-time Positions 193 201 207 214
Part-time Positions 1 1 1 1
Full-time Equivalents 194 203 208 215

The plan includes 7 new deputies in FY06, 8 in FY07, 6 in FY08, and 7 in FY09. The amount shown for capital outlay each
year is for replacement vehicles, new vehicles for the new positions, and miscellaneous capital items.

Combined budgets for Court Services and Sheriff (law enforcement).

Expenditures

FY03 FY03 FY04 FYO05 Percent
Sheriff and Court Services Budget Actual Budget Budget Change
Salaries and Fringe Benefits $ 9865599 $ 9,887,736 $ 10,371,170 $ 11,605,257 11.9%
Operating Expenditures 2,655,817 2,757,424 2,627,069 2,767,684 5.4%
Capital Outlay 990,078 1,299,556 787,759 1,142,098 45.0%
TOTAL EXPENDITURES $ 13,511,494 § 13,944,716 $ 13,785,998 § 15,515,040 12.5%
Total Department Generated Revenue $ 2,747,000 $ 3,070,088 $§ 2,871,000 $§ 2,933,000 2.2%
Generated Revenue Percent of Budget 20.3% 22.0% 20.8% 18.9%
Other General Fund Revenue $ 10,764,494 $ 10,874,628 $ 10,914,998 § 12,582,040 15.3%
Other General Fund Percent of Budget 79.7% 78.0% 79.2% 81.1%
Full-time Positions 176 176 176 186 5.7%
Part-time Positions 1 1 1 1 0.0%
Full-time Equivalents 194.5 194.5 194.5 204.5 5.1%
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Emergency Communications

DESCRIPTION

The Emergency Communications Department serves as the main 911 answering point and emergency dispatch center for
Hanover County and the Town of Ashland. These services, as well as many other support activities, are provided to citizens
and the various public safety and public service agencies and departments on 24/7 basis. The Department is able to provide
these services with well trained professional Communications Officers and the use of modern technology, such as a ten
channel 800 Mhz trunked radio system, enhanced wireline and wireless 911 systems, a state of the art computer aided
dispatch system, digital recording systems and other vital communications equipment.

GOALS AND OBJECTIVES

- Continually enhance the call taking and dispatching operation through training, education, and equipment enhancements
- Enhance and upgrade the County's Public Safety two-way radio system and other equipment

- Enhance our operation by educating the citizens and our user agencies about our overall duties and responsibilities

- Enhance our operation by establishing a fully redundancy back-up communications center

- Begin the planning process for implementing mobile data and automatic vehicle location for police, fire and rescue

- Maintain our goal of answering 98% of all 911 calls in three-rings or less by adding additional personnel

- Eliminate equipment down time by enhancing back-up capabilities

SERVICE LEVELS FY03 FY03 FY04 FY04 FY05
Budget Actual Budget Forecast Budget

Per capita cost of operating department $26.22 $24.56 $24.74 $ 25.58
Number of Non-911 telephone calls received 150,130 150,130 158,680 171,142 171,142
Number of Wireless 911 calls received 21,974 21,974 23,409 23,779 23,779
Number of Wire Line 911 calls received 26,820 26,820 27,245 24,601 24,601
Number of Public Safety Incidents received 84,662 87,008 87,008 91,633 96,215
Number of dispatch consoles 5 5 5 5 5
Number of call taker consoles 5 5 5 5 5

Emergency Communications Calls Dispatched
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Emergency Communications

BUDGET HIGHLIGHTS

FY04

The increase in salaries and fringe benefits is for advancements in the career ladder program. The reduction in operating
expenditures is due primarily to fewer small capital items in the department's budget. Finally, the capital funding is for an
emergency medical dispatching system and carpet replacement.

FYO05

Salaries and fringe benefits increased due to higher VRS contributions and health insurance costs along with the addition of
a Communications Officer. Operating expenditures increased due to higher maintenance service costs and funding to

replace portable radios.

BUDGET SUMMARY

Expenditures

Emergency Communications
Salaries and Fringe Benefits
Operating Expenditures
Capital Outlay

TOTAL EXPENDITURES

Revenue

E911 Service Fees

Categorical State Aid - State Cellular Tax
False Commercial Security Alarm Fee
Total Department Generated Revenue

Generated Revenue Percent of Budget

Other General Fund Revenue
Other General Fund Percent of Budget

Full-time Positions
Part-time Positions
Full-time Equivalents

FYO03 FYO03 FY04 FYO05 Percent
Budget Actual Budget Budget Change
$ 2,034,528 $ 1,896,897 $ 2,121,284 $ 2,186,518 3.1%

284,756 269,999 237,822 336,902 41.7%

142,000 138,944 21,500 - -100.0%

$ 2,461,284 §$ 2,305,840 $ 2,380,606 $ 2,523,420 6.0%

211,800 203,691 222,300 234,000 5.3%

280,000 272,010 195,000 234,000 20.0%

5,000 47,300 20,000 50,000 150.0%

$ 496800 $§ 523,001 $§ 437,300 $ 518,000 18.5%
20.2% 22.7% 18.4% 20.5%

$ 1,964,484 $ 1,782,839 $ 1,943,306 $ 2,005,420 3.2%
79.8% 77.3% 81.6% 79.5%

42 42 42 43 2.4%

26 26 26 26 0.0%

44 4 44 .4 44 4 45.4 2.3%
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Emergency Communications

FUTURE FUNDING ISSUES

Expenditures
Salaries and Fringe Benefits

Operating Expenditures
Capital Outlay
TOTAL

Revenue

E911 Service Fees

Categorical State Aid - State Cellular Tax
False Commercial Security Alarm Fee
Total Department Generated Revenue

Generated Revenue Percent of Budget

Other General Fund Revenue
Other General Fund Percent of Budget

Full-time Positions
Part-time Positions
Full-time Equivalents

FY06 FY07 FY08 FY09
Plan Plan Plan Plan
$ 2315475 $ 2,449,849 § 2,589,867 $ 2,735,765
337,539 346,952 356,620 366,549
101,800 81,800 - 64,000
$ 2,754,814 $ 2,878,602 $ 2,946,487 $ 3,166,314
243,300 252,900 263,100 273,600
243,000 253,000 263,000 274,000
50,000 50,000 50,000 50,000
$ 536300 $ 555900 S$ 576,100 $ 597,600
19.5% 19.3% 19.6% 18.9%
$ 2,218,514 $ 2,322,702 $ 2,370,387 $ 2,568,714
80.5% 80.7% 80.4% 81.1%
44 45 46 47
26 26 26 26
46.4 47.4 48.4 48.4

The budget includes the addition of a Communications Officer in each of the four outyears. Also included are additional
radios in FY06, console furniture in FY07 and FY09, a second fire console in FY09, a second police dispatch console in

FY07.
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Public Safety Department
Fire and EMS

DESCRIPTION

The Department provides fire and emergency medical services to the citizens of Hanover County, utilizing both paid and volunteer staff. Fire
responsibilities include fire suppression, fire code inspections, fire investigations, hazardous materials coordination and response, and training. EMS
responsibilities focus on providing the highest level of care and expertise in managing basic and advanced life support levels to critically ill or injured
patients. Services are provided out of twelve volunteer fire companies: Ashland (company 1), Beaverdam (2), Black Creek (12), Chickahominy (10),
Doswell (4), East Hanover (3), Farrington (11), Hanover Courthouse (5), Henry (6), Mechanicsville (7), Montpelier (8), and Rockville (9); and four
volunteer rescue squads: Ashcake (13), Ashland (16), East Hanover (14), and West Hanover (15).

GOALS AND OBJECTIVES

- To respond to life threatening calls within 8 minutes on 80% of calls; respond within 10 minutes to emergency, non life threatening calls on 80% of
calls; respond to all other calls within 15 minutes

- Respond, within the urban service, with Fire apparatus capable of flowing designated fire flows at an initial alarm of fire within 8 minutes 80% of
the time. Areas outside the urban service district Hanover Fire/EMS will place the first arriving Fire apparatus capable of flowing water within 15

minutes 90% of the time;
- Respond a minimum of 16 trained firefighters to an initial alarm of fire within 8 minutes 80% of the time, and a minimum of 8 additional

firefighters 90% of the time for a subsequent alarm on the same assignment
- Conduct fire prevention programs for at least 10,000 citizens;

- Fire Inspectors/Investigators will conduct a fire prevention inspection on 100% of the identified commercial structures annually; and,
- Hazardous materials inspector will conduct 60 fuel tank removal/installation inspections annually.

BUDGET HIGHLIGHTS

FY04

The budget includes funding for two firefighter/EMS positions beginning January 1, 2004 to staff a new EMS squad in response to increasing
demands for service. The increase in operating expenditures is due in part to the two new positions, as well as funding for new equipment. The
capital outlay category contains funding for replacement vehicles and repairs to buildings. The Public Safety Director position has also been moved
from the Fire/EMS budget to the County Administrator's budget.

FYO05

Salaries and fringe benefits increased due to higher VRS contributions and health insurance costs in addition to funding for 17 positions. In addition

to operating increases due to the new positions, other increases are due to general training and operational increases, including protective clothing and
computer replacements. The capital outlay funding consists vehicles and training and operational equipment.
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Public Safety Department

Fire and EMS

BUDGET SUMMARY
Expenditures

FYO03 FYO03 FY04 FYO05 Percent
Fire and EMS Budget Actual Budget Budget Change
Salaries and Fringe Benefits $ 4,102,282 $ 4,141,823  $ 4,229,763 $ 5,147,828 21.7%
Operating Expenditures 2,263,038 2,460,878 2,264,676 2,743,479 21.1%
Capital Outlay 172,300 225,101 134,000 251,500 87.7%
TOTAL EXPENDITURES $ 6,537,620 $ 6,827,802 $ 6,028,439 $ 8,142,807 22.8%
Revenue
Fire: DOJ Domestic Preparedness $ - $ 21912 $ - $ - 0.0%
Fire: EPA Superfund - 31,769 - 30,000 0.0%
Fire: Recovered Costs Hazardous Response 30,000 100.0%
Fire: FEMA - 916 - - 0.0%
Fire Inspection Fees 78,000 84,550 79,000 80,000 1.3%
Recovered Costs - Bon Secours - - 15,000 15,000 0.0%
Recovered Costs - EMS Services - - - 500,000 100.0%
Categorical State Aid-Fire Programs 108,000 150,286 130,000 134,000 3.1%
Categorical State Aid - 2 for Life 52,000 41,100 52,000 54,000 3.8%
Total Department Generated Revenue $ 238,000 $ 330,533 $§ 276,000 $ 843,000 205.4%
Generated Revenue Percent of Budget 3.6% 4.8% 4.2% 10.4%
Other General Fund Revenue $ 6,299,620 $ 6,497,269 $ 6,352,439 $ 7,299,807 14.9%
Other General Fund Percent of Budget 96.4% 95.2% 95.8% 89.6%
Full-time Positions 79 79 80 97 21.3%
Part-time Positions 19 19 19 19 0.0%
Full-time Equivalents 81.5 81.5 83.0 102.0 22.9%
FUTURE FUNDING ISSUES

FY06 KFYO07 FYO08 FY0Y
Expenditures Plan Plan Plan Plan
Salaries and Fringe Benefits $ 6,204,103 $ 7,026,041 $ 7,580,227 $ 8,287,235
Operating Expenditures 2,774,422 2,867,662 2,953,549 3,045,984
Capital Outlay 290,000 289,500 389,000 353,500
TOTAL $ 9,268,525 $ 10,183,203 $ 10,922,776 $ 11,686,719
Revenue
Fire: EPA Superfund $ 31,000 $ 32,000 $ 33,000 $ 34,000
Fire: Recovered Costs Hazardous Response 31,000 32,000 33,000 34,000
Fire Inspection Fees 86,000 89,000 93,000 97,000
Recovered Costs - Bon Secours 15,000 15,000 15,000 15,000
Categorical State Aid-Fire Programs 138,000 142,000 146,000 150,000
Categorical State Aid - 2 for Life 56,000 58,000 60,000 62,000
EMS Cost Recovery 1,648,000 1,747,000 1,852,000 1,963,000
Total Department Generated Revenue $ 2,005,000 $ 2,115,000 $ 2,232,000 $ 2,355,000
Generated Revenue Percent of Budget 21.6% 20.8% 20.4% 20.2%
Other General Fund Revenue $ 7,263,525 $ 8,068,203 $ 8,690,776 $ 9,331,719
Other General Fund Percent of Budget 78.4% 79.2% 79.6% 79.8%
Full-time Positions 114 127 133 142
Part-time Positions 19 19 19 19
Full-time Equivalents 117.5 130.5 136.5 145.5

Future funding includes money for 15 positions in FY06, 13 positions in FY07, 6 positions in FY08, and 9 positions in FY09. A lump sum of money

has been funded in each year for capital items.
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Pamunkey Regional Jail

DESCRIPTION

The Jail Authority operates a regional jail for the Counties of Hanover and Caroline, and the Town of Ashland, which began operations on
March 1, 1998. The facility contains 429 beds, consisting of 395 general purpose beds, a 16 bed work release center, a six bed infirmary, and
12 special management beds. Hanover County is charged a per diem prisoner fee by the Jail sufficient to pay its operating and debt service
costs.

GOALS AND OBJECTIVES

- Maintain a high level of service to member jurisdictions

- Provide staff the needed training to ensure a safe work environment
- Provide a safe living environment for inmates

- Maintain a low per diem rate by increasing revenue from bed rentals

SERVICE LEVELS
Average Inmate Population
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BUDGET HIGHLIGHTS

FY04
The increase in the Jail's budget is due to the housing of additional County inmates.
FYO05

The increase in the Jail's budget is due to the housing of additional County inmates.
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BUDGET SUMMARY

Expenditures

Pamunkey Regional Jail

FYO03 FYO03 FY04 FYO05 Percent
Regional Jail Budget Actual Budget Budget Change
Operating Expenditures 2,501,702 2,451,529 2,638,250 3,033,987 15.0%
TOTAL EXPENDITURES $ 2,501,702 $ 2,451,529 $ 2,638,250 $ 3,033,987 15.0%
Revenue
Recovered Costs $ 160,000 $ 146,000 $ 220,000 $ 231,000 5.0%
Total Department Generated Revenue $ 160,000 $ 146,000 $ 220,000 $ 231,000 5.0%
Generated Revenue Percent of Budget 6.4% 6.0% 8.3% 7.6%
Other General Fund Revenue $ 2,341,702 $ 2,305,529 $ 2,418,250 $ 2,802,987 15.9%
Other General Fund Percent of Budget 93.6% 94.0% 91.7% 92.4%
FUTURE FUNDING ISSUES

FY06 FYO07 FY08 FY09
Expenditures Plan Plan Plan Plan
Operating Expenditures 3,192,361 3,359,002 3,534,342 3,718,835
TOTAL $ 3,192,361 $ 3,359,002 $ 3,534,342 $ 3,718,835
Revenue
Recovered Costs $ 315,000 $ 331,000 $ 348,000 $ 366,000
Total Department Generated Revenue $ 315,000 $ 331,000 $ 348,000 $ 366,000
Generated Revenue Percent of Budget 9.9% 9.9% 9.8% 9.8%
Other General Fund Revenue $ 2,877,361 $ 3,028,002 $ 3,186,342 $§ 3,352,835
Other General Fund Percent of Budget 90.1% 90.1% 90.2% 90.2%

Maintenance level funding is provided throughout the Plan.
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Juvenile Court Systems Unit

BUDGET HIGHLIGHTS (continued)

FYO05

Salaries and fringe benefits increased due to higher VRS contributions and health insurance costs. Operating expenditures
have increased primarily due to the increased costs of juvenile detention.

BUDGET SUMMARY

Expenditures

FY03 FY03 FYO04 FY05 Percent
Juvenile Court Services Unit Budget Actual Budget Budget Change
Salaries and Fringe Benefits $ 159,405 $ 109,604 $ 122,030 $ 130,893 7.3%
Operating Expenditures 336,413 373,415 362,719 533,171 47.0%
Capital Outlay - - - - 0.0%
TOTAL EXPENDITURES $ 495,818 $ 483,019 484,749 $ 664,064 37.0%
Revenue
Categorical State Aid: Youth and Family Services $ 134,000 $ 83,528 84,000 $ 84,000 0.0%
Total Department Generated Revenue $ 134,000% 83,528 84,000 $ 84,000 0.0%
Generated Revenue Percent of Budget 27.0% 17.3% 17.3% 12.6%
Other General Fund Revenue $ 361,818% 399,491 400,749 $ 580,064 44.7%
Other General Fund Percent of Budget 73.0% 82.7% 82.7% 87.4%
Full-time Positions 3 3 3 3 0.0%
Part-time Positions 3 3 3 3 0.0%
Full-time Equivalents 4.1 4.1 4.1 4.1 0.0%
FUTURE FUNDING ISSUES

FY06 FYO07 FY08 FY09
Expenditures Plan Plan Plan Plan
Salaries and Fringe Benefits $ 136,391 $ 142,119 148,088 $ 154,308
Operating Expenditures 533,704 548,114 562,913 578,112

Capital Outlay
TOTAL

Revenue
Categorical State Aid: Youth and Family Services
Total Department Generated Revenue

Generated Revenue Percent of Budget

Other General Fund Revenue
Other General Fund Percent of Budget

Full-time Positions
Part-time Positions
Full-time Equivalents

The budget represents a maintenance level of funding.

$ 670,095 $ 690,233

711,002 $ 732,420

$ 84,000 $ 84,000

$ 84,000$ 84,000

84,000 $ 84,000
84,000 $ 84,000
11.8% 11.5%

12.5% 12.2%

$ 586,095 % 606,233

627,002 $ 648,420

87.5% 87.8%
2 2

3 3

3.6 3.6
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