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April 9, 2008 
 
The Honorable Members of the Board of Supervisors 
County of Hanover, Virginia 
 
Dear Members of the Board: 
 
I am pleased to present Hanover County’s adopted Fiscal Year 2009 Budget.  We have worked closely 
with County departments, Constitutional Officers, and the School Superintendent to develop a financial 
plan that continues to meet our current challenges.  This budget is based on maintaining our current real 
property tax rate for the next five years while developing long-term funding and expenditure plans to 
address future service needs, as well as recognizing a slower rate of revenue growth.  Because revenue 
growth has slowed, we are limited in our ability to increase service levels and/or modify the current tax 
rate.  It is my recommendation that during this period, we live within our current tax rate and further 
prioritize limited resources to meet priority service levels. 
 
Developing a budget concurrently during a Governor’s biennium proposal and subsequent General 
Assembly actions is always a challenge.  With an adopted State budget that changed long-standing 
funding formulas, shifted revenues to new State initiatives and required localities across the 
Commonwealth to reduce State aid by $50 million each year of the biennium, it proved an even greater 
challenge for local budgets.  Hanover County’s impact is estimated at $1.2 million each year and the 
County’s budget was adjusted to reflect this impact. 
 
The County’s resolve to effectively manage through these fiscal challenges is one example why Hanover 
County continues to be recognized as a great place to live, work and play.  We are one of only six 
localities in Virginia to be named one of the 100 Best Communities for Young People by America’s 
Promise - The Alliance for Youth.  This is the second consecutive year we achieved this recognition.  You 
may also recall that Money magazine ranked Mechanicsville as #54 on its list of the Top 100 “Best Places 
to Live.”  Mechanicsville’s ranking was the highest of any place in Virginia.  The area considered by 
Money magazine for this award included not only what we might call “greater Mechanicsville” but most 
of eastern Hanover. 
 
This document reflects an enormous amount of work, and while we recognize that a large document is 
necessary to describe the full spending plan, the section following this letter concentrates on any changes 
in staffing, revenue rates and large capital purchases.  The goal of this letter is to reflect on the highlights 
of our $417.7 million budget. 
 

Hanover:  People, Tradition and Spirit 
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Budget Summary 
 
We traditionally measure changes in our budget by comparing the total budget for all funds and the 
General Fund budget.  The General Fund budget increase reflects increased service costs and transfer of 
one-time surplus funds to capital budgets.  The total budget also includes impacts for capital expenditures, 
which may vary from year to year depending on large capital projects (e.g., new school). 
 
• The total budget for all funds is $417.7 million, reflecting a 7.3% increase.  The increase is due to an 

increase in State funding for schools and an increase in capital for Public Utilities.  Excluding capital 
projects, internal service funds and fiduciary funds, the operating budgets are increasing by 6.7%. 

• Total General Fund budget is $216.7 million, an 8.6% increase.  This increase provides for a 3.5% 
merit pay increase for County and school employees, 14 new County full-time positions and the one-
time transfer of $7.6 million in funds accumulated in fund balance surplus to the capital budget.  
Excluding this one-time transfer of funds for capital and $844,000 in incremental revenue for 
Lewistown Community Development Authority (CDA), the remaining General Fund budget is 
increasing 6.2%.  The budget increase is comprised of the County spending most of the revenues on 
Education (45.0%), Public Safety (21.3%) and Human Services (7.5%).  These three services account 
for 73.8% of the total General Fund budget.  The following graph illustrates the uses of the General 
Fund expenditures by function: 
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Employee Compensation and Benefits 

 
County local government and schools are primarily service organizations whose budgets for employee 
compensation and benefits make up 71.3% of the total operating budget.  Our ability to provide quality 
service and meet the high standards of the community is dependent upon our ability to recruit and retain 
qualified staff.  As we look to determine what level of compensation will keep us at the competitive level 
in the Richmond region, we find that our peers are funding 3.5% to 4.0% in compensation increases. For 
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Hanover to recognize the significant efforts of our employees, a 3.5% merit pay increase for all County 
and school employees is funded, as well as the continuation of the benchmarking program.  The 
collaboration of the schools working together with the County enabled us to meet this joint County/school 
goal. 
 
County and school employees have worked hard to manage our self-insured health insurance plan costs, 
and for the first time in three years a moderate increase of 3.0% in employee premiums is needed to meet 
claims projections.  Within our health insurance costs, the first phase of a joint County and school health 
and wellness program is funded.  This program’s mission is to improve employee health and thereby 
reduce escalating health insurance costs.  Examples of such wellness programs to be considered include 
help with weight management, nutrition, physical activity and smoking cessation. 
 
In order to stay competitive in the region two benefit programs are being enhanced with an effective date 
of January 1, 2009: 
• Virginia Retirement System (VRS) Law Enforcement Officer Supplement (LEOS) program is 

increased to the maximum in order to keep the Sheriff’s officers and firefighters/EMTs current with 
their market peers. 

• VRS retiree healthcare credit will enable all County employees to receive additional retirement 
funding to assist with escalating healthcare cost. 

 
In addition, through prudent fiscal management, the County and schools have worked together to fund the 
retiree healthcare liability as required under recent accounting standards.  While this liability is 
significant, the County is positioned much more favorably than most government entities.  This is because 
the County only provides retirees access to our health insurance program and does not provide any direct 
subsidies to these retirees. 
 
I am continuously impressed with the performance of our employees and the efficiency with which we are 
able to provide services to our citizens.  Maintaining our compensation and benefits at a competitive level 
will ensure that the County is able to continue a high level of service well into the future. 
 
 

General Fund Revenues 
 
The County’s financial and local economic indicators continue to reflect a strong local economy when 
compared to benchmarks (Refer to the Financial and Economic Condition section for more information).  
Our Five-Year Financial Plan anticipated ongoing revenues for the upcoming year to increase at 6.3%, a 
conservative amount based upon previous trends averaging 8.3% over the preceding three years.  This 
conservative approach positions the County well when certain primary revenues experience lower rates of 
growth as is the case for real property revenues.  In total, the County’s operating revenues, excluding 
CDA commitments, are $205.0 million or 0.1% above the financial plan’s previous target established in 
April 2007. 
 
Tax Billing Efficiency Initiative:  Customer service is always a high priority for us, and we are 
continually looking at ways to provide better, quicker and more cost effective service to our customers; 
the citizens.  This budget includes staggering our concentrated real and personal property tax December 
5th due date away from the holiday season.  Real property taxes will now be due in two halves (June 5th 
and October 5th) and personal property will be due on February 5th.  This will make our personal property 
bills more accurate by reducing 6,000 refunds and abatements that have resulted each year because of 
changes to their vehicles under proration that take place after the bills are printed.  Also included in this 
budget is the lowering of the late payment penalty from 10% to 2% for the 5,800 taxpayers who pay 
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within 25 days of the due date and are frustrated by such a high penalty.  The effects of all of these 
positive changes are revenue-neutral. 
 
Real Property ($7.3 million increase):  The sustainable tax base of both residential and commercial 
properties, including new construction growth, reflects the high quality of life in the County.  The impact 
of this year’s projected reassessment provides us with an opportunity to maintain the tax at 81 cents in 
2008.  This will result in an average assessment increase tax impact of 7.2%, which is consistent with the 
previous Five-Year Financial Plan assumption.  The 2009 projected reassessment assumption has been 
lowered from 5.5% to 2.5%, resulting in an impact of $637,000 to the FY09 budget and an on-going 
impact of $1.9 million for the FY10 budget.  The lower assumption is based upon 2007 home sales data 
which reflect housing values increasing at a much slower rate than previous plan assumptions.  The tax 
relief for elderly and disabled program enhancements approved by the Board of Supervisors in October 
2007 will raise total relief to $1.4 million and the land use program increasing to $6.2 million in tax relief 
will lessen the tax bill impact of assessment increases. 
 
Personal Property ($2.2 million increase):  Personal property growth remains steady with a projected 
growth rate of 5.4%.  With the State’s participation in car tax relief frozen at a fixed $15.0 million 
annually, it is projected that this relief will be reduced to 56.0% in 2008 under the State’s formula.  Quite 
simply, a $20,000 car previously would have a tax bill in 2005 of $214 and now the same valued car will 
pay taxes of $316 in 2008. 
 
Sales Taxes ($1.6 million increase):  With new retail establishments recently opened and others 
expected to open during 2008 (Lowes, BassPro), the County should be poised to gain a greater share of 
taxable sales in the marketplace.  The current year is projected to increase 6.2% over FY07 with a 
projected annual increase of 6.3% in FY09 over the FY08 forecast. 
 
State and Federal Revenues ($3,500 increase):  Even with the State’s 2008-2010 adopted budget 
including a 2.0% pay increase effective December 1, 2008, for local constitutional offices, the State’s 
reduction of $50 million per year in aid to localities generally keeps intergovernmental revenues flat.  The 
State’s budget does not honor the State’s already low deputy ratio (6.7 per 10,000 population).  In 
addition, no longer will any ABC profits be distributed back to local governments.  Social Services non-
local funding is increasing 4.2%. 
 
Fee Changes ($211,000 increase):  Certain fees are periodically reviewed to determine if they are 
recovering the costs for the services they provide.  To better reflect cost recovery goals for FY09, changes 
are included for erosion and sediment control, planning, courthouse security, stormwater management and 
animal adoption. 
 
 

General Fund Expenditures 
 
Public Safety  
The Sheriff’s Office continues to be leaders in deploying highly qualified officers in a manner that results 
in the lowest crime rate in the region.  Sheriff Cook is a strong advocate of community policing which 
requires a physical presence by our uniformed officers with 72.3% of the Sheriff’s budget invested in 
sworn officers.  The Sheriff’s Office budget is $19.7 million, an increase of $1.6 million and 8.6%.  The 
budget contains funding for five additional sworn officers.  This will put us at 19.7 sworn officers per 
10,000 population as we continue the trend of raising our sworn officers ratio to meet our goal of 20.0 
officers per 10,000 population.  While this ratio is increasing each year, the attainment of the 20.0 ratio 
will take longer than the previous plan due to revenue constraints and funding of the new LEOS initiative 
for FY09. 
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The Fire/EMS budget is $14.3 million, an increase of $1.3 million and 10.1%.  As the County has 
responded over recent years to volunteer requests for support in conjunction with meeting response time 
and service goals, paid staff has been provided upon volunteer requests.  As the time constraints for 
volunteer services continues to escalate together with the training demands needed to meet service 
standards, the existing volunteer resources that the County has today should be commended for their time 
and dedication.  In order to meet the request of Black Creek for daytime staffing, this budget includes the 
addition of three firefighters/EMTs.  In addition, a captain position will be provided to assist 
Mechanicsville, which at 2,114 calls in 2007, was the most calls for any station in the County.  While 
Fire/EMS goals for priority one responses (e.g., cardiac arrest) are being met in the suburban area, a 
multi-year plan to meet this challenge in the rural areas will begin with four EMTs stationed at Doswell to 
expand coverage to 24/7. 
 
With construction of the 911 center proceeding and tower locations planned to be finalized by May 2008, 
Emergency Communications has managed this complex and dynamic project very well.  As was noted in 
November 2007 when the 911 center contract was awarded, the FY09 CIP budget contains $1.7 million 
primarily from cash reserves to complete this project and a new position to manage this larger system.  
Operationally, Emergency Communications has done exceptionally well in maintaining staffing levels, 
lowering its turnover rate of dispatchers from 30% in 2004 to 17% in 2007 and is currently staffed at 
94.3% with only two vacancies. 
 
Education  
Our nationally recognized school system continues to be a model of high quality at a low cost.  This is 
evidenced by being the first school district in Virginia to undergo a SACS/CASI Quality Assurance 
Accreditation review.  In addition, they are one of only three school districts with enrollments above 
15,000 having 100% State accreditation and have one of the lowest drop-out rates in the State.  All of 
these measures of high performance are attained with the eleventh lowest per pupil cost in the State (2nd 
lowest amongst school systems with more than 15,000 students).  Forbes magazine ranked our schools 
48th in the nation last summer for delivering “the most bang for the buck.” 
 
The school operating budget is $199.1 million, an increase of 7.4%.  The local funding increase resulted 
in a $4.7 million and 5.1% increase from FY08.  This compares to an $8.3 million and 9.8% increase in 
State funding, primarily as a result of State initiatives and composite index formula which will now yield 
a higher share of State dollars.  The school budget also includes funding for 67 new positions; of which 
15 positions are needed to meet No Child Left Behind requirements and 52 positions for staffing the new 
Laurel Meadow Elementary School and new Hanover Center for Trades and Technology. 
 
Human Services  
The Governor’s budget reduced its funding share of Comprehensive Services Act (CSA) mandated 
expenditures.  Calculations based on the new State match rates and local expenditures from FY07 show 
the potential for a $150,000 reduction in State revenues.  In addition, new guidelines by the State 
beginning in November 2007, now classify children with only mental health issues as a mandated group.  
To meet both of these challenges and natural growth in the program, the County will utilize a $200,000 
CSA reserve in the General Fund and allocate an additional $327,000 in local funding to CSA for a 
27.8% local increase in the $5.8 million FY09 CSA budget. 
 
A great deal of effort and strategic planning went into the formulation of the Community Services Board 
(CSB) FY08 budget, and the CSB should be credited with implementing many of their FY08 budget 
goals.  As the State budget has received attention in MH/MR areas, the total CSB budget is increasing 
5.4% to $11.2 million, of which the local budget is increasing 2.9%.  In FY08, the County’s local increase 
was 10.3% and the local funding investment in CSB is evident with the local share of the budget 
increasing from 40.7% in FY07 to 45.5% in FY09.  The County and CSB staffs have continued to 
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develop targeted local funding for five-year plans that provide flexibility to CSB in leveraging non-local 
revenues to best administer programs.  For FY09, four new positions will be able to address mental 
health, mental retardation and substance abuse service needs. 
 
In October 2005, the County received $400,000 in Federal funding to establish a Drug Court.  The Drug 
Court primarily involves strict program alternatives for those juveniles facing sentencing in court.  This 
grant enabled the County to hire three people.  The Governor’s budget did not include funding for the 
continuation of this program.  Included in this budget is local funding and a private donation to enable the 
CSB clinician and Juvenile Court Services probation officer to continue their direct service provision.  
The coordinator role will be absorbed by the Juvenile Court Services Director and CSB staff.  These two 
departments will continue to work in developing benchmarks for success in determining the best use of 
local dollars. 
 
Other General Fund Budget Highlights 
Some of the other significant changes include:  
• Courts Building:  In FY08, the architectural contract for a new courts building began with detailed 

reviews performed for the size and scope of the building.  Our goal is to meet the service needs within 
the most efficient and thereby cost-beneficial use of space.  In working closely with Commonwealth 
Attorney Trip Chalkley and Clerk of the Circuit Court Frank Hargrove, Jr., we have reduced the 
scope of the new facility 23,000 square feet and saved $9.3 million.  We anticipate opening a new 
92,000 square foot facility in December 2011, which should meet our needs for at least 15 years. 

• Fuel:  Just as citizens have faced escalating fuel price increases, the County also has to allocate a 
greater share of the budget to fuel and related energy costs.  As fuel consumption is mostly used in 
our public safety areas, we have instituted several new programs to conserve fuel; however, the 
increased fuel prices will require the County to spend $223,000 more in FY09 on fuel. 

• Parks and Recreation:  The success of the summer playground program continues to be recognized 
with the planned opening of another school site.  We will now have 13 school sites that provide 1,300 
children with summer playground programs.  In addition, to meet a Board initiative, $40,000 is 
provided in the FY09 budget to develop a Comprehensive Master Plan for parks. 

• Bond Referendum Projects:  Over the next year we will have completed many of the most visible 
projects of the 2005 Bond Referendum with the opening of a 911 Center, Ashland and Farrington Fire 
Stations, Mechanicsville Library, new fields and trails at many park sites, Laurel Meadow Elementary 
School and the Hanover Center for Trades and Technology.  As the 2005 bond referendum projects 
are proceeding according to schedule, the County and schools will need to further determine the fiscal 
capacity, debt policy constraints, scope and timing of the next capital initiatives.  As the County has 
successfully illustrated with the 2005 referendum, success is closely linked with the degree of 
planning and community input into prioritizing projects. 

• Digital Imaging:  In focusing on how the County can be most responsive to its customers and be most 
efficient in how information is collected, stored and retrieved by many employees, a digital imaging 
study is recommended for the development and administration departments.  The pilot program of 
digital imaging has been a success for Commissioner of the Revenue Scott Harris, with over 32,000 
documents containing over 75,000 pages already saved in the computer system and easily retrievable. 

 
 

Public Utilities 
 
The focus of the annual rate setting process is to ensure both the adequacy and equity of utility rates.  For 
the next fiscal year and ensuing five-years, we will assume a customer growth rate of 1.5%.  We have a 
number of capital projects in support of the Comprehensive Plan and other replacement and renewal 
projects.  Costs include regulatory requirements, Henrico and Richmond fees for water and wastewater 
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services and general inflation.  As a result of current forecasts and further reviews of expenditure plans, 
the following rate increases are needed in FY09: 6.0% water, 5.0% sewer and 6.0% capacity fees.  The 
Utility Facilities Master Plan is being revised and financial models are being updated.  Positioning our 
Utility Facilities Master Plan to accomplish Comprehensive Plan objectives, especially the business 
targeted area around Rt. 33 and I-295 is critical to long-term fiscal health of the County. 
 
 

Conclusion 
 
While most County budgets contain modest levels of uncertainty, this year’s budget process contained 
more than usual.  Governor Kaine’s February 12, 2008, announcement of 5.4% cuts in local funding came 
upon us without any definition as to the specific programmatic impacts.  While we understand the 
Governor’s short timeframe for this announcement, without knowing the impact to specific programs, we 
were unable to account for any specific reduction until the final State budget was adopted which will 
occur subsequent to adoption of our County budget.  The final budget reduction for Hanover County is 
estimated at $1.2 million for FY09. 
 
Local governments have during this year’s General Assembly been put into a position of trying to manage 
resources and provide public services with reduced State support, delegation in State responsibility and 
attacks on local authorities.  From proposals that ranged from changes to the long-standing funding 
formulas for the Comprehensive Services Act, to reductions in local taxation authority (abolishment of 
machinery and tools tax), to shifting of development growth impacts to current residents (elimination of 
proffers), our ability to locally meet services at a reasonable cost and control our fate is severely 
challenged.  All of these changes were proposed without substitute, equivalent funding for localities.  The 
approval of any one of these issues would have meant either a change in the level of service we currently 
provide to our citizens or additional tax burdens.   
 
Hanover County citizens are proud of a long history of providing quality services for a fair cost to our 
citizens.  We have been recognized as a national leader for theses efforts and this budget continues to 
promote these goals while also maintaining our current tax rates. 
 
Hanoverians are very special people, and I raise to you a very recent example.  On February 10, 2008, the 
County was experiencing high winds with significant power outages.  The resulting high winds caused 
numerous downed power lines that started 46 brush fires and subsequently burned 450 acres.  With the 
efforts of over 200 volunteer and career firefighters of Fire/EMS and seven other departments, along with 
untold numbers of citizens, the County did not lose any homes.  This type of response by our employees 
and citizens makes us all proud to be Hanoverians. 
 
In closing, I would like to thank the dedicated staffs of the County and School Board who have worked 
together for many long hours as a team to establish this financial plan.  
 

Sincerely,  
 
 
 

Cecil R. Harris, Jr. 
County Administrator 

 

7


	Slide Number 1
	ADP2E.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	FY09 Co Admin Proposed Budget.pdf
	ADP13.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	ADP1A.tmp
	Slide Number 1

	ADP20.tmp
	Slide Number 1

	ADP25.tmp
	Slide Number 1

	ADP37.tmp
	Budget Policy

	ADP3E.tmp
	Budget Policy

	ADP53.tmp
	Debt Policy

	ADP6D.tmp
	Sheet1

	ADPD.tmp
	Sheet1

	ADP12.tmp
	Sheet1

	CIP_Process_Financing.pdf
	CIP Process
	Financing the CIP

	CIP_General_Govt.pdf
	General Govt Map

	CIP_Judicial_Admin.pdf
	Judicial Admin Map

	CIP_Public_Safety.pdf
	Public Safety Map

	CIP_Public_Works.pdf
	Public Works Map

	CIP_Human_Services.pdf
	Human Services Map

	CIP_Parks&Rec.pdf
	ParsksRecreation Map

	CIP_Education.pdf
	Education Map

	Pre_Location_Map.pdf
	General Government Administration 75
	Judicial Administration 105
	Public Safety 117
	Public Works 137
	Human Services 147
	Parks, Recreation, and Cultural 157
	Community Development 163
	Non-departmental 180
	Community Services Fund 182
	Comprehensive Services Fund 188
	Schools Funds
	Expenditure Detail 212
	Economic Development Authority Fund 227
	Enterprise Funds
	Internal Service Funds
	Supplemental Data

	ADP8A.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	ADP8C.tmp
	J.T. "Jack" Ward
	Hanover:  People, Tradition and Spirit
	Financial and Economic Condition



	ADP93.tmp
	J.T. "Jack" Ward
	Hanover:  People, Tradition and Spirit
	Financial and Economic Condition



	ADPB0.tmp
	J.T. "Jack" Ward
	Hanover:  People, Tradition and Spirit
	Financial and Economic Condition



	ADPBB.tmp
	FY08 Budget Highlights
	Supplement to County Administrator’s Letter
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	EXPENDITURES BY FUNCTION
	PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	PUBLIC UTILITIES – 
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE
	DEPARTMENTAL ACHIEVEMENTS 



	ADPEF.tmp
	Basis of Accounting
	Funds Accounting

	Summary_All_Funds.pdf
	All Funds - 3 yrs

	Combined_Funds.pdf
	All funds

	GF_Funds.pdf
	GF

	School_Funds.pdf
	School Funds

	Capital_Funds.pdf
	Capital Funds

	Enterprise_Funds.pdf
	Enterprise Funds

	Internal_Service_Funds.pdf
	Internal Svc Funds

	Special_Revenue_Funds.pdf
	Special Revenue Funds

	ADP137.tmp
	MAJOR ASSUMPTIONS

	5_Yr_Plan.pdf
	Blue Sheet 5-Yr Plan

	ADP146.tmp
	FY08 Budget Highlights
	Supplement to County Administrator’s Letter
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	EXPENDITURES BY FUNCTION
	PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	PUBLIC UTILITIES – 
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE
	DEPARTMENTAL ACHIEVEMENTS 



	ADP168.tmp
	General Property Taxes
	Real Property Tax
	Public Service Corporation Taxes
	Personal Property Tax
	Penalties and Interest


	Consumer Utility Tax
	Contractor’s Licenses
	Lodging Tax
	Bank Stock Tax
	Recordation Tax
	Fines and Forfeitures


	Fines and forfeitures include revenue received primarily as a result of violations of County criminal ordinances.  The Clerk of the Circuit Court assesses fines and forfeitures for violations of County criminal ordinances.  The Circuit Court transmits money collected in the General District Courts in addition to money collected in the Circuit Courts.  A new part-time judge was added in April 2005 for two days a week to assist with increased caseload.  Interest is collected on fines that are past due.
	Security alarm fees are collected as a result of the Security Alarm Ordinance that went in effect April 1, 2002.  The fees collected are for excessive false alarms during a calendar year, failure to respond to an alarm activation, failure to apply for a permit once notified that it is required and other civil penalties.  
	Use of Money and Property
	Charges for Services
	Recovered Costs


	Miscellaneous
	Miscellaneous revenue represents refunds received by departments for administrative charges, such as documents sold or copying charges and sale of assets.  Total projected revenue for FY08 is $172,000, a $102,000 or 37.2% decrease.  The decrease is largely due to the Fleet Services Fund retaining revenue from sale of vehicles.
	Intergovernmental
	Non-categorical State Aid
	State Share of Local Offices
	Categorical State Aid


	Categorical Federal Aid


	ADP7A.tmp
	Greater Richmond Convention Center Authority – The Authority is funded through the lodging tax generated in each participating locality.  The amount appropriated totals 100% of this tax in Hanover County.
	Friends of Rail – Nonprofit organization established to bring high speed rail access to Virginia.
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.     
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.        
	Science Museum of Virginia – The museum focuses on providing educational exhibits focusing on the sciences.
	Scotchtown – The birthplace of Patrick Henry provides tours and special events for the public.

	ADP84.tmp
	Greater Richmond Convention Center Authority – The Authority is funded through the lodging tax generated in each participating locality.  The amount appropriated totals 100% of this tax in Hanover County.
	Friends of Rail – Nonprofit organization established to bring high speed rail access to Virginia.
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.     
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.        
	Science Museum of Virginia – The museum focuses on providing educational exhibits focusing on the sciences.
	Scotchtown – The birthplace of Patrick Henry provides tours and special events for the public.

	ADPA9.tmp
	Mental Health Services and Substance Abuse Services
	Emergency Services 
	Outpatient Services
	Local Inpatient and Detoxification Services
	Psychosocial Rehabilitation Services
	Residential Services
	Intensive Community Treatment
	Prevention Services and Community Education

	Mental Retardation Services
	Case Management
	Supported Living
	Hanover Industries
	Day and Health Rehabilitation
	Supported Employment
	Hanover Recycling
	Supported Living, Other
	Respite Care


	B_Education - Supt Ltr.pdf
	INTRODUCTION
	STATE OF THE SCHOOL DISTRICT
	The 2007-2008 School Budget   

	ADP17A.tmp
	DESCRIPTION
	Base charge by meter size (table above)
	Water - Commercial Schedule I Rates 
	Water - Commercial Schedule II Rates 
	Water - Commercial Schedule III Rates 
	Wastewater - Commercial Schedule I Rates *
	Wastewater - Commercial Schedule II Rates *
	Capacity Fees
	Commercial, Industrial, and Public Facilities Water
	Commercial, Industrial, and Public Facilities 



	 OBJECTIVES

	CIP_Process_Financing.pdf
	CIP Process
	Financing the CIP

	CIP_Financing.pdf
	Financing the CIP

	CIP_Sample.pdf
	Sample CIP

	CIP_General_Govt.pdf
	General Govt Map

	CIP_General_Govt.pdf
	General Govt Map

	CIP_Judicial_Admin.pdf
	Judicial Admin Map

	CIP_Courts.pdf
	Courts-New Facility

	CIP_Public_Safety.pdf
	Public Safety Map

	CIP_Public_Works.pdf
	Public Works Map

	CIP_Human_Services.pdf
	Human Services Map

	CIP_CSB.pdf
	Healthcare Info System

	CIP_Parks&Rec.pdf
	ParsksRecreation Map

	CIP_Education.pdf
	Education Map

	C_Airport Map.pdf
	Airport Map

	C_Airport Fund Projects.pdf
	C_Air 2.pdf
	Airport-Land Acq


	C_Utilities Map.pdf
	Public Utilities Map

	ADP1C6C.tmp
	Budget Policy 

	ADP1C80.tmp
	Debt Policy 

	ADP1C89.tmp
	Fund Balance and Net Assets Policy 

	ADP1CB9.tmp
	 
	 
	 RESOLUTION OF THE BOARD OF SUPERVISORS OF HANOVER COUNTY AUTHORIZING AN ADDITIONAL SALARY FOR THE CHAIRMAN OF THE HANOVER COUNTY SCHOOL BOARD 

	Supp stats-pt 1.pdf
	Sheet1

	Supp stats-pt 2.pdf
	Sheet1

	ADP52.tmp
	 
	 
	 RESOLUTION OF THE BOARD OF SUPERVISORS OF HANOVER COUNTY AUTHORIZING AN ADDITIONAL SALARY FOR THE CHAIRMAN OF THE HANOVER COUNTY SCHOOL BOARD 

	ADP111.tmp
	 
	 
	 RESOLUTION OF THE BOARD OF SUPERVISORS OF HANOVER COUNTY AUTHORIZING AN ADDITIONAL SALARY FOR THE CHAIRMAN OF THE HANOVER COUNTY SCHOOL BOARD 

	ADP1C.tmp
	J.T. "Jack" Ward
	Hanover:  People, Tradition and Spirit
	Financial and Economic Condition



	ADP4C.tmp
	DESCRIPTION
	Base charge by meter size (table above)
	Water - Commercial Schedule I Rates 
	Water - Commercial Schedule II Rates 
	Water - Commercial Schedule III Rates 
	Wastewater - Commercial Schedule I Rates *
	Wastewater - Commercial Schedule II Rates *
	Capacity Fees
	Commercial, Industrial, and Public Facilities Water
	Commercial, Industrial, and Public Facilities 



	 OBJECTIVES

	ADP5A.tmp
	FY08 Budget Highlights
	Supplement to County Administrator’s Letter
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	EXPENDITURES BY FUNCTION
	PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	PUBLIC UTILITIES – 
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE
	DEPARTMENTAL ACHIEVEMENTS 



	Combined_Funds.pdf
	All funds

	GF_Funds.pdf
	GF

	School_Funds.pdf
	School Funds

	Special_Revenue_Funds.pdf
	Special Revenue Funds

	ADPDD.tmp
	General Government Administration 81
	Judicial Administration 110
	Public Safety 120
	Public Works 139
	Human Services 149
	Parks, Recreation, and Cultural 157
	Community Development 163
	Non-departmental 180
	Community Services Fund 185
	Comprehensive Services Fund 191
	Schools Funds
	Expenditure Detail 216
	Economic Development Authority Fund 231
	Enterprise Funds
	Internal Service Funds
	Supplemental Data


	BudLetter_FY08_Adopted Pg 22.pdf
	FY08 Budget Highlights
	Supplement to County Administrator’s Letter
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	EXPENDITURES BY FUNCTION
	PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	PUBLIC UTILITIES – 
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE
	DEPARTMENTAL ACHIEVEMENTS 




	ADP19.tmp
	Slide Number 1

	ADP2E.tmp
	Sheet1

	ADP33.tmp
	Sheet1

	FY09 - 13 CIP SUMMARY.pdf
	Copy of FY09 CIP Budget Master Spreadsheet and Savings Plan.pdf
	FY09 CIP working document


	ADP15.tmp
	DEPARTMENTAL ACHIEVEMENTS 

	ADP1D.tmp
	General Property Taxes
	Real Property Tax
	Public Service Corporation Taxes
	Personal Property Tax
	Penalties and Interest


	Consumer Utility Tax
	Contractor’s Licenses
	Lodging Tax
	Bank Stock Tax
	Recordation Tax
	Fines and Forfeitures


	Fines and forfeitures include revenue received primarily as a result of violations of County criminal ordinances.  The Clerk of the Circuit Court assesses fines and forfeitures for violations of County criminal ordinances.  The Circuit Court transmits money collected in the General District Courts in addition to money collected in the Circuit Courts.  A new part-time judge was added in April 2005 for two days a week to assist with increased caseload.  Interest is collected on fines that are past due.
	Security alarm fees are collected as a result of the Security Alarm Ordinance that went in effect April 1, 2002.  The fees collected are for excessive false alarms during a calendar year, failure to respond to an alarm activation, failure to apply for a permit once notified that it is required and other civil penalties.  
	Use of Money and Property
	Charges for Services
	Recovered Costs


	Miscellaneous
	Miscellaneous revenue represents refunds received by departments for administrative charges, such as documents sold or copying charges and sale of assets, and reserve for revenue transfers.  Total projected revenue for FY09 is $542,700, a $44,700 or 9.0% increase.  
	Intergovernmental
	Non-categorical State Aid
	State Share of Local Offices
	Categorical State Aid


	Categorical Federal Aid


	ADP25.tmp
	General Property Taxes
	Real Property Tax
	Public Service Corporation Taxes
	Personal Property Tax
	Penalties and Interest


	Consumer Utility Tax
	Contractor’s Licenses
	Lodging Tax
	Bank Stock Tax
	Recordation Tax
	Fines and Forfeitures


	Fines and forfeitures include revenue received primarily as a result of violations of County criminal ordinances.  The Clerk of the Circuit Court assesses fines and forfeitures for violations of County criminal ordinances.  The Circuit Court transmits money collected in the General District Courts in addition to money collected in the Circuit Courts.  A new part-time judge was added in April 2005 for two days a week to assist with increased caseload.  Interest is collected on fines that are past due.
	Security alarm fees are collected as a result of the Security Alarm Ordinance that went in effect April 1, 2002.  The fees collected are for excessive false alarms during a calendar year, failure to respond to an alarm activation, failure to apply for a permit once notified that it is required and other civil penalties.  
	Use of Money and Property
	Charges for Services
	Recovered Costs


	Miscellaneous
	Miscellaneous revenue represents refunds received by departments for administrative charges, such as documents sold or copying charges and sale of assets, and reserve for revenue transfers.  Total projected revenue for FY09 is $542,700, a $44,700 or 9.0% increase.  
	Intergovernmental
	Non-categorical State Aid
	State Share of Local Offices
	Categorical State Aid


	Categorical Federal Aid


	CIP_General_Govt.pdf
	General Govt Map
	General Admin CIP.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Maintenance
	Document Imaging


	CIP_Judicial_Admin.pdf
	Judicial Admin Map
	Judicial CIP.pdf
	Courts-New Facility
	Court Renovation


	CIP_Public_Safety.pdf
	Public Safety Map
	Public Safety CIP.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement


	CIP_Public_Works.pdf
	Public Works Map
	Public Works CIP.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety


	CIP_Human_Services.pdf
	Human Services Map
	Human Services CIP.pdf
	Healthcare Info System


	CIP_Parks&Rec.pdf
	ParsksRecreation Map
	Parks & Rec CIP.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park


	CIP_Parks&Rec.pdf
	ParsksRecreation Map
	Parks & Rec CIP.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park


	CIP_Education.pdf
	Education Map
	Schools FY09 13 CIP - Formatted.pdf
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Mech & Roof
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction


	CIP_Airport.pdf
	Airport CIP.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments


	CIP_Public_Utilities.pdf
	FY09 CIP Budget Forms- Utilities Formatted.pdf
	Ashcake Rd Wtrline
	Atlee Road Storage Tank
	Cedar Lane Waterline Impr
	Chamberlayne Rd Waterline Impr
	Dianne Ridge Water Treatment
	Garnett Rd Storage Tank
	HanoverRichmond Waterline
	Lockwood Pump Station Impr
	Cedar Lane -Winns Church Road
	Meadowbridge Rd Wtrline
	New Ashcake Road Waterline
	Sliding Hill Rd Wtrline
	South Anna WTP Upgrade
	Strawhorn Water System
	Studley Road Rte 606 waterline
	Waterline Ext and Facility Impr
	Waterline Replacement
	Water Tank Rehab
	WTP Rehab
	Beaverdam WW Pump Station
	Crump Creek Sewerage Impr
	DWWTP Upgrade
	North Doswell Sewerage
	Grassy Swamp Sewerage
	Lower Opossum Creek Sew. Impr
	Middle Chickahominy Sewer Impr
	Shelton Pointe P.S. F.M.
	Poteet Lift Station Replacement
	Sanitary Sewer Fac Rehab
	Sanitary Sewer Extensions
	Totopotomoy WWTP Expansion 
	Upper Chickahominy River Interc
	Upper Opossum Creek Sew. Impr
	WWTP Rehab
	Utilities Radio repl.
	LIMS
	LockwoodAzalea Meter Repl
	Vehicle Replacement
	SCADA


	Mech-roofing.pdf
	Mech & Roof
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	Computer Replacement.pdf
	Mech & Roof
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	School Buses.pdf
	Mech & Roof
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	Facility Renovations.pdf
	Mech & Roof
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	Reserve for Construction.pdf
	Mech & Roof
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	ADP18.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	ADP1F.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	ADP26.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	ADP2D.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	ADP73.tmp
	Slide Number 1

	ADPB6.tmp
	Sheet1

	ADPBB.tmp
	Sheet1

	ADP35.tmp
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	 EXPENDITURES BY FUNCTION
	 PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	 PUBLIC UTILITIES
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	 FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE



	ADP6E.tmp
	General Property Taxes
	Real Property Tax
	Public Service Corporation Taxes
	Personal Property Tax
	Penalties and Interest


	Consumer Utility Tax
	Contractor’s Licenses
	Lodging Tax
	Bank Stock Tax
	Recordation Tax
	Fines and Forfeitures


	Fines and forfeitures include revenue received primarily as a result of violations of County criminal ordinances.  The Clerk of the Circuit Court assesses fines and forfeitures for violations of County criminal ordinances.  The Circuit Court transmits money collected in the General District Courts in addition to money collected in the Circuit Courts.  A new part-time judge was added in April 2005 for two days a week to assist with increased caseload.  Interest is collected on fines that are past due.
	Security alarm fees are collected as a result of the Security Alarm Ordinance that went in effect April 1, 2002.  The fees collected are for excessive false alarms during a calendar year, failure to respond to an alarm activation, failure to apply for a permit once notified that it is required and other civil penalties.  
	Use of Money and Property
	Charges for Services
	Recovered Costs


	Miscellaneous
	Miscellaneous revenue represents refunds received by departments for administrative charges, such as documents sold or copying charges and sale of assets, and reserve for revenue transfers.  Total projected revenue for FY09 is $517,700, a $19,700 or 3.9% increase.  
	Intergovernmental
	Non-categorical State Aid
	State Share of Local Offices
	Categorical State Aid


	Categorical Federal Aid


	Recycling Service District.pdf
	 

	Community Support-pt 2.pdf
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.

	ADPFC.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	CSB.pdf
	Mental Health and Substance Abuse Services
	Emergency Services 
	Outpatient Services
	Local Inpatient and Detoxification Services
	Psychosocial Rehabilitation Services
	Residential Services
	Intensive Community Treatment (ICT)
	Prevention Services and Community Education

	Mental Retardation Services
	Case Management
	Supported Living
	Hanover Industries
	Day and Health Rehabilitation
	Supported Employment
	Hanover Recycling
	Supported Living, Other
	Respite Care


	Utilities.pdf
	DESCRIPTION
	Base charge by meter size (table above)
	Water - Commercial Schedule I Rates 
	Water - Commercial Schedule II Rates 
	Water - Commercial Schedule III Rates 
	Wastewater - Commercial Schedule I Rates *
	Wastewater - Commercial Schedule II Rates *
	Capacity Fees
	Commercial, Industrial, and Public Facilities Water
	Commercial, Industrial, and Public Facilities 



	OBJECTIVES

	CIP_Process_Financing.pdf
	CIP Process
	Financing the CIP

	CIP_General_Govt.pdf
	General Govt Map
	General Admin CIP.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Maintenance
	Document Imaging

	CIP General Gov't.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Improvements
	Document Imaging


	CIP_Judicial_Admin.pdf
	Judicial Admin Map
	Judicial CIP.pdf
	Courts-New Facility
	Court Renovation

	CIP Courts.pdf
	Courts-New Facility
	Court Renovation


	CIP_Public_Safety.pdf
	Public Safety Map
	Public Safety CIP.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement

	CIP Public Safety.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement


	CIP_Public_Works.pdf
	Public Works Map
	Public Works CIP.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety

	CIP Public Works.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety


	CIP_Human_Services.pdf
	Human Services Map
	Human Services CIP.pdf
	Healthcare Info System

	CIP CSB.pdf
	Healthcare Info System


	CIP_Parks&Rec.pdf
	ParsksRecreation Map
	Parks & Rec CIP.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park

	CIP P&R.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park


	Schools FY09 13 CIP - Formatted.pdf
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Mech & Roof
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction

	CIP_Airport.pdf
	Airport CIP.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments

	Airport.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments


	CIP_Public_Utilities.pdf
	FY09 CIP Budget Forms- Utilities Formatted.pdf
	Ashcake Rd Wtrline
	Atlee Road Storage Tank
	Cedar Lane Waterline Impr
	Chamberlayne Rd Waterline Impr
	Dianne Ridge Water Treatment
	Garnett Rd Storage Tank
	HanoverRichmond Waterline
	Lockwood Pump Station Impr
	Cedar Lane -Winns Church Road
	Meadowbridge Rd Wtrline
	New Ashcake Road Waterline
	Sliding Hill Rd Wtrline
	South Anna WTP Upgrade
	Strawhorn Water System
	Studley Road Rte 606 waterline
	Waterline Ext and Facility Impr
	Waterline Replacement
	Water Tank Rehab
	WTP Rehab
	Beaverdam WW Pump Station
	Crump Creek Sewerage Impr
	DWWTP Upgrade
	North Doswell Sewerage
	Grassy Swamp Sewerage
	Lower Opossum Creek Sew. Impr
	Middle Chickahominy Sewer Impr
	Shelton Pointe P.S. F.M.
	Poteet Lift Station Replacement
	Sanitary Sewer Fac Rehab
	Sanitary Sewer Extensions
	Totopotomoy WWTP Expansion 
	Upper Chickahominy River Interc
	Upper Opossum Creek Sew. Impr
	WWTP Rehab
	Utilities Radio repl.
	LIMS
	LockwoodAzalea Meter Repl
	Vehicle Replacement
	SCADA


	Underwriter Disc..pdf
	NonDept

	ADP93.tmp
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	All funds.pdf
	All Funds - 3 yrs
	All funds
	GF
	School Funds
	Capital Funds
	Special Revenue Funds
	Enterprise Funds
	Internal Svc Funds
	CDAs

	GF appropriation detail.pdf
	general fund

	SLP FY09 Document.pdf
	Proposed

	CSB.pdf
	Mental Health and Substance Abuse Services
	Emergency Services 
	Outpatient Services
	Local Inpatient and Detoxification Services
	Psychosocial Rehabilitation Services
	Residential Services
	Intensive Community Treatment (ICT)
	Prevention Services and Community Education

	Mental Retardation Services
	Case Management
	Supported Living
	Hanover Industries
	Day and Health Rehabilitation
	Supported Employment
	Hanover Recycling
	Supported Living, Other
	Respite Care


	Utilities.pdf
	DESCRIPTION 
	Base charge by meter size (table above)
	Water - Commercial Schedule I Rates 
	Water - Commercial Schedule II Rates 
	Water - Commercial Schedule III Rates 
	Wastewater - Commercial Schedule I Rates *
	Wastewater - Commercial Schedule II Rates *
	Capacity Fees 
	Commercial, Industrial, and Public Facilities Water
	Commercial, Industrial, and Public Facilities 


	OBJECTIVES 



	ADP40.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	ADP48.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	ADP56.tmp
	BOARD OF SUPERVISORS
	COUNTY ADMINISTRATION

	ADP5D.tmp
	Slide Number 1

	CIP_Public_Safety.pdf
	Public Safety Map
	Public Safety CIP.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement

	CIP Public Safety.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement


	CIP_Public_Works.pdf
	Public Works Map
	Public Works CIP.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety

	CIP Public Works.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety


	CIP_Human_Services.pdf
	Human Services Map
	Human Services CIP.pdf
	Healthcare Info System

	CIP CSB.pdf
	Healthcare Info System


	CIP_Parks&Rec.pdf
	ParsksRecreation Map
	Parks & Rec CIP.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park

	CIP P&R.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park


	CIP_Airport.pdf
	Airport CIP.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments

	Airport.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments


	CIP_Public_Utilities.pdf
	FY09 CIP Budget Forms- Utilities Formatted.pdf
	Ashcake Rd Wtrline
	Atlee Road Storage Tank
	Cedar Lane Waterline Impr
	Chamberlayne Rd Waterline Impr
	Dianne Ridge Water Treatment
	Garnett Rd Storage Tank
	HanoverRichmond Waterline
	Lockwood Pump Station Impr
	Cedar Lane -Winns Church Road
	Meadowbridge Rd Wtrline
	New Ashcake Road Waterline
	Sliding Hill Rd Wtrline
	South Anna WTP Upgrade
	Strawhorn Water System
	Studley Road Rte 606 waterline
	Waterline Ext and Facility Impr
	Waterline Replacement
	Water Tank Rehab
	WTP Rehab
	Beaverdam WW Pump Station
	Crump Creek Sewerage Impr
	DWWTP Upgrade
	North Doswell Sewerage
	Grassy Swamp Sewerage
	Lower Opossum Creek Sew. Impr
	Middle Chickahominy Sewer Impr
	Shelton Pointe P.S. F.M.
	Poteet Lift Station Replacement
	Sanitary Sewer Fac Rehab
	Sanitary Sewer Extensions
	Totopotomoy WWTP Expansion 
	Upper Chickahominy River Interc
	Upper Opossum Creek Sew. Impr
	WWTP Rehab
	Utilities Radio repl.
	LIMS
	LockwoodAzalea Meter Repl
	Vehicle Replacement
	SCADA


	Finance.pdf
	Financial System

	IT.pdf
	IT-Tech Infrastructure
	IT - Data Center Improvements
	Document Imaging

	Courts.pdf
	Courts-New Facility
	Court Renovation

	Public Safety.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement

	Public Works.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety

	Human Resources.pdf
	Healthcare Info System

	Parks and Rec.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park
	NonDept

	Airport.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments

	ADPE.tmp
	Adopted

	ADP1D.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP24.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP2B.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	SLP FY09 Document - Adopted.pdf
	Adopted

	ADP199.tmp
	Robert R. Setliff, Chairman
	Aubrey M. Stanley, Vice-Chairman
	Timothy E. Ernst
	Charles D. McGhee 
	Elton J. Wade, Sr.


	Hanover:  People, Tradition and Spirit

	ADP1D4.tmp
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.

	ADP1EE.tmp
	Mental Health and Substance Abuse Services
	Emergency Services 
	Outpatient Services
	Local Inpatient and Detoxification Services
	Psychosocial Rehabilitation Services
	Residential Services
	Intensive Community Treatment (ICT)
	Prevention Services and Community Education

	Mental Retardation Services
	Case Management
	Supported Living
	Hanover Industries
	Day and Health Rehabilitation
	Supported Employment
	Hanover Recycling
	Supported Living, Other
	Respite Care


	ADP207.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP20E.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP215.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP21C.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP223.tmp
	VIRGINIA:  At a regular meeting of the Board of Supervisors for Hanover County held in the Boardroom of the Hanover County Administration Building on the 9th day of April, 2008, at 2:00 p.m.

	ADP19.tmp
	Base charge by meter size (table above)
	Water - Commercial Schedule I Rates 
	Water - Commercial Schedule II Rates 
	Water - Commercial Schedule III Rates 
	Wastewater - Commercial Schedule I Rates *
	Wastewater - Commercial Schedule II Rates *
	Capacity Fees
	Commercial, Industrial, and Public Facilities Water
	Commercial, Industrial, and Public Facilities 


	General_Govt_CIP.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Improvements
	Document Imaging

	Judicial_Admin_CIP.pdf
	Courts-New Facility
	Court Renovation

	Public_Safety_CIP.pdf
	Comm. System
	Radio Asset Mgt.
	Communications Fiber
	Black Creek Fire Station
	Engine Heavy Squads
	Ambulance Replacement

	Public_Works_CIP.pdf
	PW-Rdwy. Imprv.
	PW-Stormwater
	SW-Equipment Replacement
	SW-Scales & Building 
	SW-Land Acquisition
	Facilities-BAS Upgrades
	Facilities-Human Services Roof
	Ashland Lib. Roof
	Safety Bldg. Chiller
	Facilities-Voicemail
	Wickham Elevator Cylinder
	Telecom System Update
	Re-Roof Public Safety

	Human_Services_CIP.pdf
	Healthcare Info System

	Parks&Rec_CIP.pdf
	P&R-Courthouse Park
	P&R-Poor Farm Park
	P&R-Hanover Wayside Park
	P&R-Pole Green Park
	P&R-New Park Development
	Montpelier Park
	Taylor Park
	NonDept

	Airport_CIP.pdf
	Airport-Security Fence
	Airport-Land Acq
	Airport-New Terminal 
	Airport-E Side Taxiway & Apron
	Airport-Jet Fuel Tank Replac
	Airport Safety Improvements
	Airport Improvments

	CIP_General_Govt.pdf
	General Govt Map
	General Admin CIP.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Maintenance
	Document Imaging

	CIP General Gov't.pdf
	Financial System
	IT-Tech Infrastructure
	IT - Data Center Improvements
	Document Imaging


	FY09 CIP Utilities Formatted.pdf
	Ashcake Rd Wtrline
	Atlee Road Storage Tank
	Cedar Lane Waterline Impr
	Chamberlayne Rd Waterline Impr
	Dianne Ridge Water Treatment
	Garnett Rd Storage Tank
	HanoverRichmond Waterline
	Lockwood Pump Station Impr
	Cedar Lane -Winns Church Road
	Meadowbridge Rd Wtrline
	New Ashcake Road Waterline
	Sliding Hill Rd Wtrline
	South Anna WTP Upgrade
	Strawhorn Water System
	Studley Road Rte 606 waterline
	Waterline Ext and Facility Impr
	Waterline Replacement
	Water Tank Rehab
	WTP Rehab
	Beaverdam WW Pump Station
	Crump Creek Sewerage Impr
	DWWTP Upgrade
	North Doswell Sewerage
	Grassy Swamp Sewerage
	Lower Opossum Creek Sew. Impr
	Middle Chickahominy Sewer Impr
	Shelton Pointe P.S. F.M.
	Poteet Lift Station Replacement
	Sanitary Sewer Fac Rehab
	Sanitary Sewer Extensions
	Totopotomoy WWTP Expansion 
	Upper Chickahominy River Interc
	Upper Opossum Creek Sew. Impr
	WWTP Rehab
	Utilities Radio repl.
	LIMS
	LockwoodAzalea Meter Repl
	Vehicle Replacement
	SCADA

	FY09 Cty Adm Letter - adopted budget.pdf
	Aubrey M. Stanley, Chairman
	Cecil R. Harris, Jr.
	County Administrator
	John E. Gordon, Jr., Vice-Chairman 

	John H. Hodges
	Deputy County Administrator
	Deborah B. Coats

	Joseph P. Casey
	Deputy County Administrator
	Marilyn J. Blake
	Assistant County Administrator
	Cecil V. Martinette, Jr.
	Assistant County Administrator
	G. E. “Ed” Via, III 

	P.O. Box 470, Hanover, VA  23069
	www.co.hanover.va.us                       
	Elton J. Wade, Sr.  

	Phone: 804-365-6005
	Fax: 804-365-6234
	Budget Summary

	CIP_Education.pdf
	Education Map
	Schools FY09 13 CIP - Formatted.pdf
	Add. ES Cap
	Tech & Career
	Facilities Improve
	Mech & Roof
	Tech Infra
	Computer Replace
	School Buses
	Rural Point
	Reserve for Construction


	CIP Finance.pdf
	Financial System

	CIP Finance.pdf
	Financial System

	CIP Courts.pdf
	Courts-New Facility

	CIP Communications.pdf
	Communications Fiber

	CIP Radio Asset.pdf
	Radio Asset Mgt.

	CIP Black Creek.pdf
	Black Creek Fire Station

	CIP HS Roof.pdf
	Facilities-Human Services Roof

	CIP Courthouse Park.pdf
	P&R-Courthouse Park

	CIP Poor Farm Park.pdf
	P&R-Poor Farm Park

	CIP Wayside Park.pdf
	P&R-Hanover Wayside Park

	Public Safety Map.pdf
	Public Safety Map

	CIP Ambulance Replace.pdf
	Ambulance Replacement

	CIP Land Aquisition.pdf
	SW-Land Acquisition

	CIP HVAC Sheriff.pdf
	Safety Bldg. Chiller

	CIP Airport Improvements.pdf
	Airport Improvments

	CIP Court Renovation.pdf
	Court Renovation

	Appendix_FY09_final.pdf
	EMPLOYEE COMPENSATION AND BENEFITS
	GENERAL FUND – BUDGET CHANGE SUPPORT 
	GENERAL FUND – REVENUES BY CATEGORY AND 
	CHANGES IN FEE SUPPORTED PROGRAMS
	EXPENDITURES BY FUNCTION
	PUBLIC SCHOOLS 
	PARKS, RECREATION AND CULTURAL


	COMMUNITY DEVELOPMENT
	PUBLIC WORKS
	GENERAL GOVERNMENT
	JUDICIAL ADMINISTRATION
	NONDEPARTMENTAL
	PUBLIC UTILITIES
	BUDGET AND CAPITAL IMPROVEMENTS PROGRAM 
	FINANCIAL CONDITION OVERVIEW
	ECONOMIC DEVELOPMENT UPDATE



	Community Support-pt 2.pdf
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.

	FY09 GF revenue detail.pdf
	GF revenue detail

	Community Support-pt 2.pdf
	Historic Polegreen Church Foundation – Provides educational programs based on the theme of the Polegreen Church site and the struggle for religious freedom.
	Homeward – Regional homeless services coordinating organization for Hanover, Richmond, Henrico, and Chesterfield. 
	Irvin Gammon Craig Health Center - Located at St. Joseph’s Villa, the Center provides healthcare to low income and underserved individuals regardless of their ability to pay.
	Meals on Wheels – Provides hot meals to homebound residents.
	Montpelier Center for Arts & Education – The Center, located in Western Hanover County, is committed to providing educational opportunities and encouraging participation in the arts and creative expression for all ages.




